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Syllabus

Contractor Safety Management courses

Introduction

Ensuring safety, especially when dealing with contractors, is crucial for the success of any organization. In recent

years, there has been a heightened focus on contractor safety management to mitigate risks and ensure a safe

working environment. This courses is designed to equip participants with practical skills to enhance safety

management specifically for contractors.
Key Learnings:

» Develop effective contractor safety management skills

¢ Enhance safety management practices for contractors
Objectives

Participants will learn:
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courses Content
Day One: Understanding Contractor Safety Management

» Importance of contractor safety management

¢ Legal requirements and regulations

* Key components of effective contractor safety management programs

Day Two: Assessing Contractor Safety Risks

e Identifying potential safety hazards
¢ Risk assessment techniques for contractors

o Mitigation strategies for contractor safety risks
Day Three: Implementing Safety Protocols for Contractors

o Developing safety protocols and procedures
e Contractor orientation and training

» Monitoring and evaluating contractor safety performance
Day Four: Effective Communication with Contractors

e Establishing clear communication channels
e Providing feedback and addressing safety concerns

o Collaborative safety efforts between organizations and contractors
Day Five: Continuous Improvement in Contractor Safety

e Reviewing and refining contractor safety management processes
e Incorporating lessons learned and best practices

¢ Planning for ongoing contractor safety improvement initiatives

Join Skilllinx for the Contractor Safety Management courses and enhance your organization's safety practices for

contractors.
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