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Skilllinkx Distribution Channels - Market Penetration Optimization Course
Course Introduction:

This program is designed for sales and marketing professionals, executives, and channel managers aiming to
enhance market penetration through effective distribution channel strategies. It is particularly beneficial for
organizations seeking to establish a new market presence and professionals looking to update their distribution

management techniques.
Course Objectives:
By the end of this program, participants will be able to:

¢ Understand the dynamics of distribution channels and their role in the product marketing mix.
o Assess and select strategic value-added partnerships.

« Define effective distribution channel strategies to enhance go-to-market models.
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Day 1: Introduction to Distribution Channels

¢ Market Analysis: Understanding Market Demand
e Crafting Your Go-To-Market Strategy
e Overview of Distribution Channel Mix

e Basics of the 7 Ps in Distribution
Day 2: Strategic Channel Selection

e Direct vs. Indirect Market Coverage
e Models of Distribution Channels
o Key Criteria for Channel Selection

¢ Addressing Risks and Opportunities in Distribution
Day 3: Collaborative Distribution Strategies

e Managing Business Conflicts in Distribution
o Purchasing Agreements
o Product Lifecycles
o Marketing Campaigns
o Product Support
o Implementing Collaborative Marketing
o Push vs. Pull Models

o Activating Business Tools
Day 4: Financial and Operational Considerations

e Managing Receivables and Credit Terms
¢ Margin Discussions and Risk Reduction

e Leveraging Warranty and Service Terms

Handling Customs and Duties

e Optimizing Rebates and Discounts
Day 5: Distribution Channel Marketing and Relationship Management

e Interacting with Market Dynamics

Effective Channel Marketing Techniques
o Co-Developing Business Strategies
e Brand Protection and Marketing Funds

¢ Planning Cycles and Training Importance
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e Introduction to Distribution Channels: Learn the fundamentals and importance of distribution channels in
marketing.

o Market Analysis: Identify market demands and tailor your go-to-market strategies accordingly.

» Channel Mix and Selection: Explore different distribution models and criteria for selecting the most effective
channels.

« Collaborative Strategies: Develop strategies for collaboration and managing business conflicts within
distribution.

« Financial Considerations: Understand the financial aspects of managing distribution channels, including
receivables, credit terms, and risk management.

o Channel Marketing: Learn techniques for effective distribution channel marketing, co-developing business,
and protecting your brand.

 Relationship Management: Focus on structured planning cycles, training, competitive landscape

management, and legal aspects of distribution.

Enroll in Skilllinkx's Distribution Channels - Market Penetration Optimization Course to master the latest strategies for

expanding your market reach and boosting sales in 2024 and 2025.

www.skilllinx.co.uk Page 3 of 3



