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Syllabus

Maintenance Contracting and Outsourcing courses
Introduction

Delve into the realm of maintenance contracting and outsourcing strategies with this specialized courses. Join
Skilllinx to explore techniques for efficiently managing external maintenance services. Gain valuable insights and

practical skills to optimize your maintenance operations.
Objectives

e Understand the principles of maintenance contracting and outsourcing.

Learn effective strategies for managing external maintenance services.
o Develop skills to evaluate and select maintenance contractors.

¢ Enhance your ability to monitor and evaluate outsourced maintenance activities.
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e Understanding madintenance contracting and outsourcing

 Benefits and challenges of outsourcing maintenance

Legal and regulatory considerations

Identifying suitable maintenance activities for outsourcing
Day 2 - Selecting Maintenance Contractors

e Evaluating contractor qualifications and capabilities
o Developing criteria for contractor selection
» Negotiating contracts and service level agreements

e Ensuring compliance with safety and quality standards

Day 3 - Managing Outsourced Maintenance Services

Establishing effective communication channels with contractors
» Monitoring contractor performance and service delivery

e Addressing issues and resolving conflicts

Optimizing cost-effectiveness and efficiency
Day 4 - Quality Assurance and Compliance

o Implementing quality assurance measures for outsourced maintenance
e Conducting audits and inspections
¢ Ensuring compliance with industry regulations and standards

e Continuous improvement initiatives
Day 5 - Case Studies and Best Practices

o Analyzing real-world case studies of maintenance contracting and outsourcing
e Identifying best practices for successful outsourcing

e Developing action plans for implementing effective maintenance contracting strategies
Conclusion

Equip yourself with the knowledge and skills to navigate the complexities of maintenance contracting and
outsourcing. Join Skilllinx's Maintenance Contracting and Outsourcing courses to unlock new opportunities for

enhancing your maintenance operations.
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