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Introduction

If you desire leadership at its best with creativity and peak performance, then you have chosen the right course.
This course allows delegates to understand the best strategies and techniques to adopt in various workplace
situations. The ability to strategize and convey organizational goals through effective communication is crucial

towards achieving peak performance. Long term success relies on strong leadership within the organization.

We are living in an incredible world of change and leadership transitions. As goes the leader, so goes the pack. This
is true from the family to the corporate world, as well as the global environment. This course is designed to

introduce and focus on the real strategic leadership dynamics that bring peak performance success.
This course will feature:

» How to develop effective communication
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e HOw to bullding an Innovative and proactive culture
objectives
By the end of the course, participants will be able to:

o Determine best practices of leaders through history and how to apply them today
o Articulate an understanding of what leadership means for in your business

» Explain your leadership capabilities and areas for personal development

e Determine your role as an effective leader in any organization

o Develop strategies for creating a positive work environment that fosters leadership
Contents
Day One

Creating Vision Impact

The leader as a Visionary

o The Power of Creative Vision

e The Leader's Influence on Culture

e How a leader facilitates the path to a Culture

¢ Implementing a Leadership Communication approach

» Models of best run Visionary Companies
Day Two
Developing Inner Leadership Strength

¢ Guide to knowing your leadership strengths
e How Leaders use their Emotional Intelligence
¢ Understanding the Leaders base of Power

e Understanding your inner spiritual dynamic
¢ Leaders Influence on people

e Managing your body and mind effectively
Day Three
How a Leader Develops and Motivates His People

e Secrets to involve others
e Best Practices of effective Mentors and Coaches

e The Motivating Leader
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Day Four
How a Leader Maximises Resources more effectively

e Best Practices to effectively delegate

The benefits of delegation

o The barriers to delegation

e Establishing peak performance goal setting strategies
¢ Creating the climate for empowerment

e How to use time management, planning and prioritizing
Day Five
How a Leader Builds a Peak Performance Culture

e The Leader as a Creative Thinker

e Building a Culture of Innovation and new ideas
e Characteristics of a high performing leader

e Putting Best Practices into Practice

» How to be proactive in your relationships

¢ Guide to Building a Personal Leadership Plan
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