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Syllabus

Leading Strategic HR Transformation Program Introduction Skilllinx presents an intensive courses focusing on
Leading Strategic HR Transformation. This program equips participants with the skills to spearhead transformative
HR strategies that harmonize with organizational objectives. Strategic HR transformation is vital for businesses to

adapt to evolving needs and stay competitive in dynamic environments.

Key Features:

Learn to lead transformative HR strategies
o Alignment of HR initiatives with business goals
e Practical insights and strategies for HR transformation

¢ In-depth exploration of strategic HR management concepts
Objectives By the program’s conclusion, participants will:

e Gain expertise in leading strategic HR transformation initiatives

¢ Understand the importance of aligning HR strategies with business objectives
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e Defining strategic HR transformation and its significance

Linking HR initiatives with organizational goals

Identifying key drivers for HR transformation

e Case studies and examples of successful HR transformations

Day Two: Developing Strategic HR Initiatives

Formulating HR strategies to drive organizational change
 Aligning HR initiatives with business objectives
e Identifying areas for HR improvement and transformation

¢ Crafting a strategic HR transformation roadmap
Day Three: Implementing HR Transformations

o Overcoming challenges in implementing HR transformations
» Engaging stakeholders and gaining buy-in for HR initiatives
e Monitoring and evaluating the effectiveness of HR transformations

e Case studies on successful implementation of HR transformations
Day Four: Leading Change in HR Management

o Understanding change management principles in HR transformation

e Leading and inspiring teams through HR changes

Addressing resistance to HR transformation

o Developing communication strategies for HR change initiatives

Day Five: Sustaining HR Transformation

Strategies for sustaining HR transformations in the long term
e Continuous improvement and adaptation in HR management
e Building a culture of innovation and agility in HR

e Action planning for ongoing HR transformation efforts
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