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Syllabus

Discover the Essential Building Services Management courses by Skilllinx

Introduction: In today's landscape, the significance of building services in organizational success is unparalleled
and constantly expanding. Stakeholders, including developers and occupants, increasingly recognize the pivotal
role building services play in enhancing occupant well-being and shaping perceptions of the working environment.
Professionals involved in design, construction, maintenance, and operation are under mounting pressure to deliver
building services that not only meet but exceed occupant expectations, thereby positively impacting business

outcomes.

Efficiency, sustainability, and occupant satisfaction hinge heavily on the design, management, and operation of
building services. Adopting an informed strategic approach is crucial to optimizing these aspects. This courses
presents a comprehensive review of best practices, inspiring participants to elevate building services performance

to its peak potential.

Objectives:
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o

Improve heditn and sarety stanaadrds

o

Reduce operational costs, energy consumption, carbon emissions, and environmental impact

o

Optimize cost and value

o

Provide strategies for sustainable operation and continuous improvement

courses Outline: Day 1: Building Services Fundamentals

Understanding the role of services in commercial buildings and their impact on core business operations

e Techniques and processes for optimizing cost-effectiveness and value

Evaluation of programmed operation

Continuous commissioning and lifetime product management

Day 2: Performance-Based Service Strategies

Embracing performance-based service approaches for enhanced efficiency

Exploring energy efficiency and environmental improvement opportunities

Crafting compelling business cases and strategic preparation

Motivating decision-makers and empowering execution teams

Day 3: Managing Business Risk and Strategy Implementation

Mitigating business risks associated with building services

Implementing and monitoring strategic initiatives effectively

Establishing robust feedback mechanisms for continuous improvement

Leveraging case studies and shared experiences for practical insights

Day 4: Feedback Mechanisms and Strategy Enhancement

Understanding the importance of timely and actionable feedback

Strategies for collecting, analyzing, and utilizing feedback effectively

Addressing specific participant concerns and sharing industry best practices
Day 5: courses Review and Conclusion

e Summarizing key learnings and insights from the courses
« Reflecting on personal and professional growth opportunities

e Closing remarks and opportunities for further networking

Unlock the full potential of building services management with Skilllinx's comprehensive training program. Join us to

revolutionize your approach and drive meaningful change in your organization.

www.skilllinx.co.uk Page 2 of 2



